
Learners Point
T R A I N I N G

LEAN MANAGEMENT 
FOR CONSTRUCTION
ENGINEERS

follow us
learnerspoint.orgUPSKILL NOW



Training summary

Training summary

The Lean Management methodology begins to integrate into 
the construction industry as a new method of construction 
project management aiming at eliminating waste and creating 
value for the customer. This Lean Management course for 
construction engineers provides a compelling introduction to 
what Lean is all about and how it can be beneficial in the con-
struction industry.

This course offers a deep understanding of the principles and 
techniques of lean management currently used in the civil 
industry to reduce various types of waste and discuss the 
obstacle of lean management in construction. Participants will 
gain sound knowledge on the tools and techniques for effective 
project management in the construction industry.



Located at the
heart of Dubai

We are also associated with CPD UK, the premier accreditation service provider in the United Kingdom.

Learners Point is a well-recognized institute in 
corporate and  individual training in the MENA 
region and has contributed to the career success of 
more than 110,000 professionals since its founding 
in 2001. We are ISO 9001:2015 quality management 
system certified. 

Our training institute is licensed by the Government
of Dubai, UAE, and our certifications are widely 
recognized by employers around the globe. 
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Objectives

By the end of the course, you will be able to:

• Strategically implement the tools and techniques of lean 

management

Measure construction performance and realize how defects 

and waste degrade performance

Use lean techniques to reduce waste and increase efficiency

Identify appropriate lean principles, concepts, and methods 

to apply to a given construction improvement opportunity

Create a standard, repeatable approach to subsequent lean 

improvement projects

•

•

•

•



Course outline

Introduction

Lean from Theory to Implementation

Waste Management Framework

Lean Project Delivery

Course outline

•

•
Introduction to Lean
Lean History

•

•
•

Manufacturing Process vs. Construction Process
Lean Thinking and Principles
Current Practice vs. Lean Construction

•

•

•

•
Discover the Lean approach 
Integrated Project Delivery based on Lean Principles

• Waste Management Framework
8 Wastes in construction 
Lean tools to detect and eliminate wastes



Course outline

Last Planner System

Continuous Improvement

•

•
•

•

•
•

Last Planner System

Target Value Design
Set-Based Design
Building Information Modeling and Choose by advantage

Kaizen 
A3 Thinking



We, at Learners Point, take immense pride in our teach-
ing methods and instructors. Our instructors are some of 
the best experts from their fields and employ a practical 
approach to learning. Many of them are globally recog-
nised and have a diverse set of experience in their field 
of expertise. You are always sure to have the best in the 
industry as your teachers who are ready to guide you at 
every step and make the experience informative yet 
enjoyable. Apart from the focus on learning your chosen 
course, our instructors also encourage students to devel-
op communication skills and interpersonal skills neces-
sary to excel in the practical world. We are one of the 
best Lean Management for Construction Engineers
course providers in Dubai.

Trainer

About our trainer

Our cutting edge teaching methods make every 
program an immersive and productive experience for 
the learners. Our learning methods are research-driven 
and are continuously updated to stay relevant to pres-
ent times as well as the future. You will enjoy practical 
applications of everything learned through theory and 
regular mock examinations to help monitor your 
progress. Our courses are led by an instructor in a 
classroom setup and we do offer online high-quality 
sessions as well for individuals. We also monitor the 
training sessions with a progress tracker to maintain 
high standards of instruction & ethics.



Students review

Student review

Laika Wendy: University Student

Jumana Al Azazi: Senior Clinical Services Officer at 
                                Abu Dhabi Health Services Company

“A big shout out to Learners Point! I have done Lean Six 
Sigma Green Belt Certification from here. This certification 
course helped me in implementing the principles and tech-
niques of Lean Six Sigma in a support capacity on a Black 
Belt project team.”

"I am completely satisfied with Learner’s Point Lean Six 
Sigma Black Belt training. Each and every topic in this pro-
gram was very well explained. The trainer was knowledge-
able and possess a wealth of experience. The administration 
staff was also very professional and friendly. They were able 
to guide me well and cleared all queries. I would happily 
suggest all of them who want to take up the Lean Six Sigma 
program with Leaners Point.”
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